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The Young Men’s Christian Association 
in the City of Montreal 
ORGANIZED 1851 INCORPORATED 1872 


GENERAL OFFICE OF 
THE BOARD OF DIRECTORS, 
127 DRUMMOND ST., MONTREAL 


Branches of the Asscciaticn 


CENTRAL—127 Drummond Street 

WEST MOUNT—4581 Sherbrooke Street West 

NORTH-—5550 Park Avenue 
RAILROAD—Sebastopol Street 
ST. PAUL—73 Gladstone Avenue 
VERDUN—4241 Wellington Street 
EASTERN—244 St. Catherine Street East 
MT. ROYAL AVENUE—1821 Mount Royal Avenue East 
SIR GEORGE WILLIAMS COLLEGE—127 Drummond Street 
TURCOT—Canadian National Railway Yards 


Camps of the Asscciation 


KAMP KANAWANA—In the Laurentians 
CAMP OTOREKE—In the Laurentians 
CAMP DORVAL—Dorval 


OFFICERS 1927-1928 
Metropolitan Beard 


President—Gerald W. Birks 

1st Vice-President—R. C. Holden 
2nd Vice-President—W. E. Cushing 
Honorary Treasurer—A. D. Anderson 
Recording Secretary—Guy Tombs 
General Secretary—J. W. Beaton 


Metropolitan Beard of Directors 


Term expiring April 1st, 1928 
Gerald W. Birks J’ P. Copland W. S. Leslie 
George A. Ross R. C. Vaughan D. A. Budge 
Dent Harrison 
Term expiring April 1st, 1929 
A. D. Anderson J. K. McNutt : W. E. Cushing 
M. W. Wilson Guy Tombs Dr. E. M. Best 
Dr Ff. J; Tees 
Term expiring April 1st, 1930 
A. O. Dawson George Hodge W. W. Southam 
Lewis C. Haskell R. C. Holden John Nelson 
Julian C. Smith 


Advisory Directors 


Term expiring April 1st, 1928 
W. A. Kneeland, B.A., B.C.L. Sir Herbert Ames 
J. W. Knox W. H. Goodwin 
William Hanson 
Term expiring April ist, 1929 


F. Howard Wilson Abner Kingman 

C. C. Holland W. M. Birks 

Dr. Frank D. Adams George Lyman 
Term expiring April ist, 1930 

Dr. John W. Ross J. W. McConnell 

R. L. Charlton H. R. MacGregor 


Senator Lorne C. Webster 
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METROPOLITAN COMMITTEES 


W. E. Cushing, Chairman 
J. P. Copland 
A. O. Dawson 


R. C. Holden, Chairman 
H. J. Hannaford 
Gerald W. Birks 

W. W. Southam 

E. E. Wallace 

J. D. McTaggart 


Geo. A. Ross, Chairman 


Dr. F. J. Tees, Chairman 
J. M. Carson 
Gerald A. Birks 


Dent Harrison, Chairman 
H. C. Cross 

W. H. Turner 

W. J. G. Macdiarmid 

W. Lambrecht 


C. A. Harleigh 
D. A. Bates 


1927-1928 


EXECUTIVE 


Dr. E. M. Best 
A. D. Anderson 
Gerald W. Birks 


FINANCE 


Wm. Hanson 

A. D. Anderson 
W. K. Trower 

J. P. Copland 
Julian C. Smith 
A. Homer Vipond 


PROPERTY 


J. A. Shaw 
I. R. Tait 


FOREIGN SERVICE 


W. S. Leslie 
John B. Frosst 
Gerald W. Birks 
John Nelson 


MEMBERSHIP 


W. H. White 
Robt. Stanger 
J. S. Teet 

H. M..Estall 
E. I. Taylor 
E. A. Siegrist 


BOYS’ WORK 


W. A. Wilson 
Bert Millward 


R. C. Holden 
George Hodge 
Guy Tombs 


M. W. Wilson 

J. K. McNutt 
W. E. Cushing 
D. A. Whittaker 
R. C. Vaughan 


H. J. Griswold 


R. S. Logan 
Dr. F. D. Adams 
Laurence C. Tombs 


H. J. Swetman 
T. F. Best 

D. A. Bates 

J. G. MacKinnon 
R. P. Bissell. 


J. S. Walford 
E. H. Tilley 


PHYSICAL AND RECREATIONAL 


J. K. McNutt, Chairman 
Frank Britain 

H. C. Patterson 

Mr. Hadley 

Robt. Stanger 


J. G. MacKinnon 
Hector Dale 

R. P. Thomas 
Colin Webster 

S. Chard 


F. W. Dakin 
Fred. Kesseler 
D. Ross 

J. W. Beaton 


BOARDS OF MANAGEMENT 
AND 
EXECUTIVE STAFF OF BRANCHES 


1927-1928 
CENTRAL 
Lewis C. Haskell, Chairman W. H. Aird Norman Clelland 
J. D. McKeown H. J. Hannaford R. O. Stevenson 
H. J. Griswold Col. Herbert Snell R. H. Harrower 
C. S. Richardson J. M. Carson F. W. Dakin 
R. H. Bridgman John C. Smiley E. A. Siegrist 
George Layton F. W. Field C. L. Lightfoot 
Eric A. Leslie J. D. McTaggart J. B. Challies 
Wallace Campbell Norman D, Johnston A. T. Weldon 
ADVISORY 
G. A. Morris P. A. Doig R. H. Macdonald 
G. L. McCrae J. W. Roland H. M. Banks 
Staff: 
J. W. Beaton, Gen. Sec’y. Howard R. Ellis R. E. G. Davis 
J. M. Graham H. J. Swetman Nelson McEwen 
John S. Gibb Andrew H. Reekie W. H. White 
Frank Spence Geo. S. Mooney D. McCuish 
Sydney Chard George H. Bennett 
SIR GEORGE WILLIAMS COLLEGE 
G. W. MacKimmie, Chairman H. Burton H. C. Beatty 
F. B. Common W. E. Clark S. W. Fairweather 
E. E. Wallace H. B. McLean Chas. W. Taylor 
D. A. Bates H. W. Fairlie Douglas Macaulay 
T. J. Stevenson J. M. Mackenzie W. M. Neal 
Staff: 
A. W. Young, Principal F. Owen Stredder H. F. Hall 
WESTMOUNT 
John B. Frosst, Chairman Wm. G. Pyper G. B. Allison 
Jas. Scruton H. G. Connor F, W. Sharp 
Dr. A. Cowan : J. A. Shaw L. J. Dunbar 
Robt. Stanger Thos. Haugland Stanley Stanger 
G. M. Hawthorn I. R. Tait Hartland McKeown 
N. H. Wallace W. E. Cooper C. W. Webster 
C. P: Wood 
Staff 
Harold C. Cross, Exec. Sec’y. H. C. Patterson Wilfred Buckley 
Wesley Campbell 
NORTH 
W. H. Turner, Chairman H. C. Karn H. W. Allingham 
J. H. Swift J. S. Astbury H. W. Smith 
J. F. Butler W. A. Wilson S. W. Cuthbert 
C. Dendy R. A. Hooper R. P. Bissell 
H. T. Love E. Swift F. J. Hadley 
C. S. Wallace R. J. Latimer J. McNeil 
G. S. Rorke P. McCuaig H. S. Rough 
H. G. Clarke 
Staff: ; 
T. F. Best, Acting Exec. Sec’y, G. Guiton R. P. Thomas 


BOARDS OF MANAGEMENT AND 
EXECUTIVE STAFF OF BRANCHES—(Continued) 


RAILROAD 
A. MacDonald, Chairman J. K. McKenzie T. Anderson 
H. B. Akin C. Crook D. A. Bates 
C. Weaver W. J. Hyman W. Pirrie 
Rey. W. J. Johnson H. A. White D. Adamson 
C. Hollingsworth J. T. Prizeman A. C. Woodward 
Dr. J. H. Gillis 
Staff: 
J. S. Teet, Exec. Secy. G. H. Hill 
VERDUN 
Chas. Manning A. Short Chas. Allen 
L. E. Barnett Henry Hadley Wm. McInnes 
Wm. Bowie S. W. Aitken James Smith 
Frank Black E. H. Tilley Chris. Cobb 
A. T. Claydon R. M. Dawe P. H. Lane 
James Keith H. Stitt Harold Hayden 
Staff: 
J. G. MacKinnon, Exec. Secy. W. J. G. Macdiarmid 
EASTERN 
W. E. Cushing, Chairman R. Charles J. C. Copping 
John Sozansky A. G. Coudsi Whitfield Aston 
R. W. Johnston H. R. Elliott Laurence C. Tombs 
Fred. Scott H. R. Swenerton C. S. L. Browne 
A. D. Sebastiani H. Grivakis Je de vonk 
3runo Balestreri Gordon Aird Mando Balestreri 
E. C. Woodley Arnoldo D’Amato W. E. Morehouse 
Alfred Howick H. M. Estall Shef. Merhege 
Staff: 
E, I. Taylor, Exec. Secy. V. Buyanoff 
SL PAUL 
Nelson B. Kollmar, ChairmanC, A. Harleigh H. Birtwistle, Sr. 
B. Harris Frank Britain Wm. Kollmar 
A. Baburek C. A. Kneeland Harold Birtwistle, Sr. 
W. A. Lambrecht R. L. Charlton E. G. F. Malcouronne 
R. F. Dermott G. E. MacFarlane W. G. Ellis 
Jos. Orchin A, L. Francis Geo. R. Poley 
F, E. Francis James Stroud 2 L. E. Gadsby 
R. Vaux, Sr. Alfred Gregory A. M. Wilden 
Ed. Guest C. W. Wood Dr. W. G. Hepburn 
Staff: 
J. G. MacKinnon, Exec. Secy. C. N. Taylor 
MOUNT ROYAL AVENUE 
Major Alex. M. Dewar, Jas. S. Fullerton Allan Maclaine 
Chairman Rev. A. McTaggart W. C. R. Anderson 
Wm. B. Rogers W. G. Cassidy F. T. W. Saunders 
H. J. C. Darragh Hilton Kk. Wilby J. B. Yondau 
Staff: 
F. B. Wilson, Exec. Secy. Kenneth H, Murray H. Martyn Estall 
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The Report 


of the 


General Secretary 


x 


Young Men’s Christian Association 
of Montreal 


* 
For the Year Ending March 31st, 1927 


x 


The work of the Association has 
become so large and varied that it is not 
possible to do more than refer in this 
Seventy-Sixth Annual Report to some of 
its more salient features. It would require 
a volume to record all the activities for 
the year and then there would probably go 
unrecorded the things which are most 


GERALD W. BIRKS significant. J. W. Beaton 
President General Secretary 
Montreal Y.M.C.A. Montreal Y.M.C.A. 


75th Anniversary: 


Not for twenty-five years have we reviewed our history and 
drawn upon the inspiration of the past as has been the case in the year 
just closed when we celebrated our Seventy-Fifth Anniversary, and 
at no time have we listened to finer challenges to wider and deeper ser- 
vice. The brochure prepared by Dr. E. M. Best, “Some Notable Con- 
tributions of the Y.M.C.A. of Montreal during Seventy-five Years of 
Service,” which was widely circulated among our friends and quoted 
freely in the Press, brought clearly to our minds the important part 
the Association had played in the years which have gone. Our Anni- 
versary Dinner in the Windsor Hotel on November 25th, 1926, was 
attended by about five hundred men. The stirring message of Dr. 
John R. Mott on that occasion, as well as the cables, telegrams and 
letters received, gave us a new sense of pride in our Association’s 
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achievements throughout the world. In his inspiring address, “‘Our Future 
Retrospects,’ Canon Allan P. Shatford sounded 
a ringing call to have this organization strike three 
notes in the music of our message to the youth 
of to-day — the Teaching note, the Spiritual note, 
the Apostolic note. Our President, Mr. Gerald W. | 
Birks, in his picture of the immediate needs of the 
young people of our city, presented a plan calling 
for the expenditure of $1,500,000.00, and announced 
one provisional subscription of $100,000.00. The 
Anniversary Church Service for young men, held 
in the First Baptist Church, addressed by Mr. 
George A. Warburton of Toronto, will long be 
remembered as a time of thanksgiving for a thousand 
blessings and a call to larger venture in the wider tasks of the Kingdom. 


Canon 
ALLAN P, SHaTrorD 
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Foreign Service: 


At no time since the launching of our Foreign Service have the 
financial seas been so difficult to navigate as in the year just closed. 
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Work in Europe which was begun immediately following the 
War in new nations like Poland, Czechoslovakia, Estonia, Latvia, 
and others, was so closely related to the War Work that it was largely 
financed by the United States from War funds. These were exhausted 
last year and, as a result, half a million dollars were added to the already 
large Foreign Service Budget. 


Dr. John R. Mott made a special appeal to the Montreal Associa- 
tion to increase its support and we are proud to report contributions of 
$36,839.86, an increase of $16,562.87. To make this result possible, 
Mr. Henry Birks, Sr., who from the beginning of this work in foreign 
lands has been one of its most generous and consistent backers, gave 
$10,000.00. Our Metropolitan Foreign Service Committee, under the 
Chairmanship of Dr. Fred J. Tees, reports the following subscriptions: 


1926 1925 1924 1923 

Metropolitan Board.. $31,469.75 $14,765.00 $15,125.00 $14,777.50 
Centraltoviicss.stexes 2 IIS AO, 82 ABINSSs UD SO7ONSS sill S43 547 
Westmount.......... 1,029.41 1,205.59 600.00 538.00 
INontiernias see sa 384.67 500.00 619.00 350. 80 
Hastentin pecccmas tide 160.00 375.00 352.00 300.00 
Ratinoademadietatcen oe 140.00 86.00 112.45 127.00 
St. Panlent cn, One ce 51.88 Dien Oe aitacede ceeds Cote ee ar 
Verdin, acetate 35.00 35.00 SIU OLUE mouittes dae caeee 
Kanawanaieccsdcck. a: 73.00 Speedy) DOO OM ae, 
OPO TE KG eet tae a Fs cee ay 9.35 TAL RG ES Te" ad hE 
Mount Royal... .... cyl 0) 0) tin yee, yh SA  1d SePPeieae Meaete| ACe Ra Med 
McGill Mission ..... 656.03 725.00 746.00 No record 


$36,839.86 $20,276.99 $19,937.36 $19,936.77 


Among the distinguished speakers representing this work who 
addressed gatherings during the year were Sir Arthur Yapp, T. R. Pons- 
ford, Arthur Rugh, Murray G. Brooks, Ernest Trueman, Dr. T. T. Lew, 
Dr. John R. Mott, and our President, Mr. Gerald W. Birks, whom we wel- 
comed home from his world tour last June and who has since delivered 
many helpful and informing addresses. 


Word has recently come that Mr. Charles S. 
Paterson of our own Association, who has been 
one of our representatives in India for twenty-one 
years, has been appointed Senior foreign Secretary 
for India, associated with Dr. S. D. Datta, the 
National General Secretary. 

It is gratifying to report that the critical 
situation in China finds the Y.M.C.A. in a 
position of unparalleled opportunity. ‘‘Not a 
single Association has been closed” said Mr. T. Z. 
Koo, Associate General Secretary, in his recent 
address here. This proves conclusively the 
foresight of our leaders in making the Foreign Cuas. 8, Paterson 
Service indigenous to the thirty countries where 
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it is operating. In China, for example, the Boards of Directors of the 
local Associations are composed entirely of Chinese. All property is 
held by the Chinese. The National Committee is composed entirely 
of Chinese. The Chinese staff outnumber the foreigners five to one. 


That the Association is meeting the approval 
of the authorities in those lands is well indicated by the 
following tributes which have been paid to it quite re- 
cently. Speaking at the Annual Meeting of the Bombay 
Association, His Excellency Sir Percy Wilson, Governor 
of Bombay, said, ‘I have been more or less closely 
connected with the work of the Y.M.C.A. for twenty- 
five years, since I first came into fairly close contact ; 

° cree A . 4 . Joun H. GELDART 
with it in Australia. Since then I have seenits work in ~ yeuly appointed 
England and in the war, in many theatres of oper- _ Secretary 

: Cy Foreign Service Division 
ation, as well as in Bombay, and I can say from my ~~ National Council 
own experience, as I have said before, that whether 
in peace or in war, I know of no other institution which has so unselfishly 
and so wholeheartedly worked for the benefit of young men, to what- 
ever nation they may belong.” 


Just before he left India for England, His Excellency Lord Lytton, 
Governor of Bengal, spoke as follows at a Garden Party in his honor, 
“TI stand here as a friend, admirer and supporter of the Young Men’s 
Christian Association. If it is in my power when I get home to bear 
testimony to the Y.M.C.A. in India and the work done by the Bengal 
Branch you can depend upon me to do so. If it is possible for me in 
any way to help on the work which you are doing I can with equal 
confidence assure you of my readiness at all times to give you that help.” 


National Work in Canada: 


Your Directors again approved the raising of 
$10,000.00 for the work of the National Council of 
Y.M.C.A.’s in Canada. The appeal was made jointly 
with our requirements for local work. 


The first meeting of the Council since its re- 
organization was held in Hamilton in January, and 
general satisfaction was expressed with the working 
of the new Constitution. The reports of the Personnel, 


Mr. R. F. Foreign and Home Divisions were most encouraging, 
McWit1ams, K.C. that of the former being of unusual significance. 
Chairman 


Can. Nat. Council 
The McGill University Training Course for 
Secretaries was revised during the year in scope and 
content after thorough conference with the University authorities. 
The course aims at providing a complete scheme of liberal education 
adapted with respect to religious education and technical instruction 
to meet the needs of men preparing for leadership in the Young Men’s 
Christian Association. All the work is taken in McGill University and 
the United Theological Colleges, except definite Association subjects 
which are given under the direction of the Sir George Williams College 
of the Montreal Y.M.C.A. by experienced Secretaries of the local 
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Association. McGill University will grant 
B.A. and M.A. Degrees on the successful 
completion of a four and a five year 
course. It is felt that, except for men 
desiring to follow leadership in physical 
education, this course provides the very 
best kind of training for Canadians who 
intend to serve the Association Move- 
ment in this country. At present ten 


Dr. E. M. Besr ~~ men are enrolled in the course. PASE! 
Chairman BALLANTYNE 
Nat. Personnel Comm. " General Secretary 
Two new City Branches were Can. Nat. Council 


opened during the year—the Riverside Branch, Calgary, 
and Mount Royal Avenue Branch in our own City. 


Among plans discussed and reported on favorably were: 


—Provision for a larger Immigration Work in co-operation with the 
British National Council and the Churches. 


—Increase of the Summer School property at Lake Couchiching, in 
the hope of a fuller use of its privileges. 


—tLaunching of plans for a three-year course of study in the public 
ministry of Jesus on earth in 1927-30 as a commemoration of 
the 1900th anniversary of His Ministry, following a suggestion 
made at Helsingfors by Mr. McWilliams. 


—Acceptance of responsibility for promoting in Canada the recommenda- 
tions of the World’s Conference on: 


1. Presentation of the Christian message. 
2. Sex Relations. 
5. International problems. 


4. Race justice and equity. 


Finance: 


Inability to live within their budgets on the 
part of the Central, North, Verdun, Mount Royal 
Avenue and St. Paul Branches, due in part to the ne- 
cessity of Staff and Board Members organizing for our 
financial campaign so much earlier than in former 
years; and the fact that our financial campaign fell 
short of its objective of $89,000.00 by $7,175.00 accounts 
for the deficit of $10,006.74 reported in the financial 
statement. This amount would have been greater 


R. C. Houpen had not the Metropolitan Board, the Westmount 
urman . . 
Finanne Comm. Branch and the College operated well within the amount 


voted them from the Joint Fund. 
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While our income from subscriptions and 
tuition fees in the College is steadily increasing, 
receipts within the Branches remain about station- 
ary in spite of increasing costs of programme and 
equipment. The former has greatly increased in 
volume and critical observers think in quality. More 
scientific methods are being used and there is every 
evidence of progress. In recent years, moreover, 
we have made heavy expenditures on new furnishings 


and equipment in connection with the St. Paul a eee rte 
y ° norary 
Branch where we re-modelled and equipped the eine 


Gladstone Avenue School; the Verdun Branch, 

where we moved to new quarters; the Mount Royal Avenue Branch, 
which we completely fitted out; the Eastern Branch, which was re- 
furnished; Kamp Kanawana; Sir George Williams College; dormitories, 
Young Men’s Parlor, elevators, roof and boiler room in Central Branch; 
and the Westmount Branch entrance was re-built. 


There is a persistent demand for extension of our services in a 
city which is growing at the rate of 50,000 per annum, and especially 
in areas teeming with young life. While it is essential that we live within 
our resources year by year, and increasing effort must be made to do so, 
we should pray to be long spared the fate of so many organizations — 
a standardization and fixation which makes further development im- 
possible. 


We are under a deep debt of gratitude to 225 volunteer workers 
who, under the General Chairmanship of Mr. M. W. Wilson, made 
possible the securing of $83,403.79 in subscriptions, an increase of 
$11,415.00 over the year previous, or 16%. This amount was con- 
tributed by 2,253 friends, an increase of 394, to whom we are also very 
grateful. Three hundred and thirty-one of these were Civic Members, 
an increase of 39 over last year. These figures set new records for us. 


Our Endowment Fund was increased as follows:-— 


Estate Robert Henderson............../...... $100.00 
Walkiam Warrenvwund= 0 0.00.5). a 4 ees 200.00 
Bstateshlenny Wlunderlon. 2. .veae infec. 500.00 
$800. 00 

Property: 


The Property Committee of the Board, under the Chairmanship 
of Mr. George A. Ross, in co-operation with the Branch Boards of 
Management, have dealt with the following matters. 


MOUNT ROYAL AVENUE—The structural alterations and 
equipment required in connection with the five-year lease of the two 
upper floors of a modern building at 1821 Mount Royal Avenue East 
were completed. This equipment now includes gymnasium, showers, 
special exercise room, locker rooms, educational class-rooms, Board 
room, auditorium, kitchen, and executive offices, the cost exceeding 
$5,000.00. 
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WESTMOUNT —The terra cotta tile over the front entrance 
and on the window sills and coping was replaced during the year at 
an approximate cost of $1,200.00. 


CENTRAL—Structural changes on the main floor of the Central 
Branch were made by adding two new offices for the staff. The large 
lecture room off the lobby was furnished as a Young Men’s Parlor 
at a cost of about $1,000.00. A number of dormitory rooms were con- 
verted into offices and a biological laboratory for the Sir George Williams 
College. Major repairs and replacements in the boiler room which were 
commenced two years ago were continued. Ventilators were installed 
in the corridors; steam and water pipes were re-covered with asbestos; 
the artesian well pump, which has not rendered us any service since the 
erection of the Mount Royal Hotel, was removed to make way for alter- 
ations in connection with the boiler feed pump and enlarging storage 
for condensation from steam pipes. These changes have vastly improved 
the appearance and working conditions. 


Service of Laymen: 


The Association has now two hundred and twenty-two laymen 
related to its work as members of Boards of Management at éleven 
different points, besides a Metropolitan Board of twenty-one men. 
With this type of organization there is ample opportunity for difference 
of opinion and confusion as to function, and in some cases responsibility 
might be more clearly defined. It speaks volumes for the spirit of 
the Association that such splendid harmony has prevailed throughout 
all the year. The Metropolitan Board legally hold the title to real 
estate and complete authority resides legally with them. But in all 
cases the Directors rely upon education rather than edict to accomplish 
their purposes in dealing with Boards of Management. 

The Association seeks to maintain such measure of centralization 
as will make for efficiency and economy, and such amount of decentraliza- 
tion as will make for autonomy and strengthening of the local unit. 


There is much hard work done by laymen serving voluntarily 
to whom the only reward that can come is the satisfaction which should 
always follow unselfish service. The sincere thanks of the Association 
is extended to the tireless and loyal group upon whom rests so great a 
trust as the work of the Young Men’s Christian Association. May they 
hear the sound of the Master’s voice saying, ‘‘Inasmuch as you have done 
it unto the least of these My brethren ye have done it unto Me.” 


Staff Training and Personnel: 


Without discounting in the least the importance of 
laymen in carrying on the work of the Association, 
it may fairly be said that the Y.M.C.A. in any community 
will not rise higher than the quality of its professional 
leadership. This fact is clearly recognized in all pro- 
gressive Associations, and Staff Training has, in con- 
sequence, come to be regarded as a major matter which 
must continuously receive serious attention. 


ge eR A Especially is this true at the present time when 
Content the progress of scientific research has greatly increased 
Ons’ mn oecretar. ° 
oigi-1922, Our knowledge of the laws underlying character develop- 
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ment. If the Association is to remain abreast of other movements and 
institutions to-day it must increasingly provide opportunities for its 
Secretaries to keep in touch with the newer thinking in the field of reli- 
gious education, and to acquire the technical skill necessary for the 
difficult problems of personal adjustment, with which they are called 
upon to deal. 


For a number of years the Montreal Association has endeavored to 
improve the quality of this phase of its work, and the result has been 
very encouraging. Following is the record of progress during the past 
season : 


1. Fifteen Secretaries have been enrolled in a Staff Training group 
which met weekly during the winter season, and followed a 
course in Association Administration. 


2. Seven Secretaries took regular courses at McGill University, 
Sir George Williams College, and other educational institutions. 


3. Five Secretaries attended Summer School Courses at Lake Cou- 
chiching Y.M.C.A. School and Columbia University. 


4. Three Secretaries attended the 19th World Conterence of 
Y.M.C.A.’s at Helsingfors, Finland, August 1-6, 1926, and nine 
others attended other Conferences and Conventions during the 
year. 


5. The Association co-operated with the National Council, in the 
new course for young men preparing for the Association profession, 
which is being given by McGill University, by providing part time 
employment for three of these students. 


In reporting matters of general interest regarding the staff officers 
of the Association, we should like to make one or two general observa- 
tions. There are now 35 Secretaries, 2 part-time Assistants and 116 
other employees on our city-wide staff. An organization like the Montreal 
Y.M.C.A. is made up of numerous distinctive parts all inter-dependent 
and inter-related. The effectiveness of the work as a whole depends 
on the extent to which these parts perform their allotted work 
and co-operate with others without friction. 


Personal problems in an organization which makes such exacting 
demands on its staff as the Y.M.C.A. are frequently quite difficult. 
It is a pleasure to record here the fine spirit which has pervaded staff 
conferences, campaigns, and all work. The spirit of unity and co- 
operation which prevails indicates a loyalty to the Association’s enter- 
prise which is most significant indeed. 


Important changes in our staff have taken place during the 
year affecting seven of our Branches. 


Mr. W. J. Holliday, Executive Secretary of the North Branch, 
who first entered Association work in this city in 1906, after two months 
in the Laurentians in charge of Camp Otoreke and three months’ leave 
of absence in Georgia, resumed his duties on January 1st but, finding 
his work too heavy for his depleted strength, was forced to tender his 
resignation. The Metropolitan Board gave him one year’s leave of 
absence on full salary. There have been few more loyal and devoted 
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servants of the Association than Mr. Holliday, and our earnest prayet 
is that he may soon be completely restored to health and strength and 
return to his work to which he has dedicated his life and talents. 


Mr. T. F. Best, one of the veteran retired Secretaries of the Asso- 
ciation, who spent eight months of his time in Westmount pending 
the arrival of Mr. Cross, relieved Mr. Guiton who had been Acting 
Secretary in Mr. Holliday’s absence, on February 1st. 


Mr. J. T. McPherson, B.A., of Winnipeg, also joined the staff 
of the North Branch in February, being anxious to secure City Associa- 
tion experience before proceeding to Latin America. 


Mr. H. H. Hewetson, a member from boyhood of the Central 
Branch, was appointed Physical Director of the Mount Royal Avenue 
Branch in September. 


Mr. Robin Jardine, M.A., of Glasgow, at the request of the 
Scottish National Council, spent eight months with the Mount Royal 
Avenue Branch as Boys’ Work Secretary, without remuneration. He 
has recently returned to Scotland. 


Mr. H. F. Hall, after two years as Boys’ Work Secretary of 
the Central Branch, was transferred to the staff of the Sir George Wil- 
liams College as Assistant Principal and Student Counsellor on September 
Ist. 


Mr. Nelson McEwen of Charlottetown and Winnipeg, one of the 
most experienced Boys’ Work men in the Dominion, was appointed 
to succeed Mr. Hall. 


Mr. K, E. Norris of Ottawa, who is taking the Y.M.C.A. course 
at McGill University, became one of the Assistants in the Central 
Boys’ Division upon commencing his College course. 


Mr. Clarence McCully, formerly Boys’ Work Secretary .at 
St. John, who became a student in the Y.M.C.A. Hoscote School in 
September, was also appointed Assistant Boys’ work Secretary at Central. 


Mr. A. B. Clark resigned his position as Assistant Physical 
Director in the Central Branch in August to accept the Physical Director- 
ship of the St. John Association. 


Mr. Howard R. Ellis, formerly Boys’ Physical Director, was 


appointed to succeed him following his convalescence after a serious 
illness. 


Mr. John Wright resigned from the staff of the Westmount 
Branch, and Mr. Wilfred Buckley of Halifax, a graduate of the Asso- 
ciation College at Chicago succeeded him as Boys’ Work Secretary. 


The latest addition to the Secretarial ranks is Mr. V. M. Buyanoff, 
a graduate of Cideria University, Tomsk, Siberia, who has been for 
some years Physical Director of the Harbin, China, Association. It 
is expected that Mr. Buyanoff will help us greatly to strengthen our 
influence with the Ukranian and Russian groups in this city. 

In dealing with the many requests which come to us in the 
course of the year to place Secretaries on our staff and to release for 
service elsewhere men on our own staff, we have constantly in view 
not only the difficult problems of our work in Montreal but also the 
development of the Kingdom of God throughout the world. 
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Kamp Kanawana: 


Our Boys’ Camp in the Laurentians had a most 
successful season from every point of view. The Camp 
Committee, with Mr. R. H. Dawson as Chairman, 
did excellent work; the staff, under Mr. Harold C. 
Cross, was most efficient; the attendance was larger 
than the two preceding years, and the deficit of $1,222.97 
was reduced to $274.17. 


Mr. R. H. Dawson 
* Chairman ~~ The attendance by Branches was: 


Kamp Kanawana 


1926 1925 1924 1923 1922 1921 1920 


Centrale Se S.c aes Shree 10429) 124A Ie 160 = 161 
Westmount............ 134) ans SG 97 105) * 330 74 
ING Aled ete aN 33 36 26 39 53 73 42 
MOTUS. pace sl eee eee 6 1 5 if 14 1 Bp ee Ses 
Shey EA Voll 3 13 2 2 

aSterm rien e he at hace 3 7 

Ratlrqade. ec oceans ae S alin ORetae ane 0p 8 th, a ge gga gna 8 I LA 2 
Citiattached®. vs werth ons dame Re ay eee ena | Fe 23 16 10 
Mount Royal Avenue. . 2 


Boy Weeks: 1926 1925 1924 1923 
WGStmomiy eis. Soke eee 512 435 457 399 
COT tial erie wees nett oe ee 261 276 339 394 
North.... 80 95 98 106 
St. Paul. ; 3 19 4 3 
SASTE ERI) Nora wie Sete ee 8 ii 4 4 
MEraiitip ce ciate. Solas Gooey 6 1 4 28 
Mount Royal Avenue..... ... 2 


879 833 906 934 


Total attendance, boys and leaders (by weeks) 995. Visitors 
totalled 138 as compared with 139 the previous year. 


An experiment was made in admitting boys ten and elevea years 
of age. After the season’s experience it is felt that a Younger Boys’ 
Section has a permanent place in the Camp. 


Hikes were organized to Lac Manitou, Val Morin, Sixteen Island 
Lake, L’Achigan, Becsis, Morin Heights, Otoreke and Shawbridge, 
with total attendance of 240. 


Emphasis was placed on the gaining of new knowledge and 
skill, through the opportunities of Camp life, in instruction classes, 
competitions, etc., rather than on the winning of badges. In the same 
way, work was accepted on the basis of sharing in the work and duties 
of the camp rather than in order to secure various badges. Care needs 
to be taken that boys do not undertake activity with the wrong motives, 
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which may often be the opposite to character building. It is fair that 
we should feel some satisfaction in seeing so many boys developing new 
skills and new confidence through our Camp programme. 

Evenings, rainy days and open periods were well arranged for 
by weekly entertainments, council ring, popcorn and marshmallow 
roasts, camp fires, ping-pong, checkers, quoits, story telling, mock 
trials, treasure hunts, games of attackers and defenders, Indians and 
settlers. The elections always proved a real entertainment, with the 
“King,” election speeches, etc. 

A sincere attempt was made to continue and intensify the ‘‘Kana- 
wana spirit’? of other years, the something which actually decided the 
degree of success of our Camp season. The majority of the campers 
gradually absorb this intangible camp spirit and are helped by it. Some 
need encouragement and handling of a disciplinary nature; very few 
give any real trouble. Morning chapel service was carried out every 
morning around the flag pole; evening quiet hour was observed in the 
tents, following this season a series of devotional topics issued by the 
New York State Y.M.C.A. for camp use. Bible study was offered 
weekly as part of the regular instruction work. Regular Church service 
was held in the outdoor chapel on all except two Sunday mornings, when 
the weather made it necessary to meet in the lower pavilion. Song 
services were held every Sunday evening either around the camp fire 
or on the lake with the boats and canoes grouped for the sing. As usual, 
the Sunday collections, amounting to $73.00, as compared with $57.00 
the previous year, were given to the Boys of India Fund. We feel 
that a real step was taken in the long process of building up in our boys 
new attitudes in the important matter of inter-racial relationships. 
It is interesting to note that we had in our camp this season the following 
nationalities:—French, American, German, Dutch, Negro, Greek, 
Italian, Syrian, besides our British boys. It is significant that lads of 
these varying nationalities can live together so satisfactorily, appreciating 
the good in each. 

Officials of the Pocket Testament League visited Camp, and 
a large number of boys pledged themselves to read daily, and were 
donated Testaments. 

During the season a large number of friends visited the Camp, 
including very many parents, interested to see the Camp in action. 
Without exception these were cordial in their appreciation of both 
equipment and administration. 


Kame KANAWANA 
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Camp Dorval: 


This camp, overlooking the Royal Montreal Golf Club, is in 
singular contrast to it! Carried on for boys in St. Paul and Verdun 
who would otherwise have no vacation, it has for equipment the use of 
a house leased from the Marcil Trust Company at a nominal rental; 
canvas cots for thirty boys made from material given by the Dominion 
Textile Company and steel pipe donated by Sessenwein Brothers; 
four tents, two boats, three canoes; a football; soft ball; table and chairs. 
And this equipment served last year over two hundred working boys. 
The complete cost per week-end was $1.00 plus twenty cents for car fare. 


This camp has meant so much to the boys south of the canal. 
Without it most of them would not have had a glimpse of the country. 
If suitable grounds and permanent quarters could be purchased along 
the Lake Shore, it would declare rich dividends in character. 


Camp Otoreke: 


The Young Men's Vacation and Week-End Camp at Lac St. 
Joseph was opened for a period of six weeks under the leadership of 
Mr. W. J. Holliday, the attendance being as follows:— 


1926 1925 1924 1923 1922 1921 1920 


87 129 177 71 36 126 216 


The programme features were: 


—Field day at St. Adolphe 

—Four beach socials. 

—Four tennis tournaments. 

—Six volley ball tournaments. 

—Six quoit tournaments. 

—Eight baseball games. 

—Ten hikes to Mount Tremblant, etc. 


The Lac St. Joseph regatta and concert was again held, and was 
well attended. 


The morning and evening services on Sunday were helpful and 
much appreciated by Lake residents and campers. 


The Camp operated at a deficit of $589.03 due to falling off 
in attendance. 


With a view to experimenting further with this enterprise, your 
Directors have adopted the recommendation of the Otoreke Committee 
to place its operation in charge of the Metropolitan Physical and Re- 
creational Committee. 


> 


Sir George Williams College of the Montreal Y.M.C.A. 


The progress of our formal educational work, under the Chairman- 
ship of Mr. G. W. MacKimmie and the direction of Mr. A. W. Young, 
Principal, and Mr. F. O. Stredder, Vice-Principal, has soi been one 
of the outstanding features of the year. 
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Eight hundred and eight different men and women, boys and 
girls, have been students in the college during the past year, taking two 
thousand, three hundred and thirty-seven courses. They were registered 
as follows:— 


Grammar schoolGoursesteas-te, foe aa e a eo 
Bligh; School (Gotrsessseat ee csneta tan Neo eeten, oy 276 
Commercial and Special Courses: )..50) 050.220... 409 


1 Be 2d ie nS ae RD IE aI ae Wea oe Sy arc aT le 808 


Two hundred and seventy-nine were sixteen years 
of age and under, while five hundred and twenty-nine 
were seventeen years of age and over. 

Tuition income for the year amounted to $30,230. 

* “4 ‘ : ve v : A. W. Youna 
Compared with last year this represents an increase of Princival 
$5,002.00 or 20%. 


Comparative figures for the past four years are as follows:— 
1926-27 1925-26 1924-25 1923-24 


$30,230.00 $25,228.00 $17,356.00 $10,050.00 
The results obtained in the Evening High School 
continue to be particularly gratifying. At the beginning of 
the past academic year the length of the course was increa- 
sed from three to four years. Nevertheless one hundred 
and eight students commenced this four-year course. 


An interesting plan has been inaugurated in the ; 
General Course of the High School. A plan of co-opera- Sri toy ae 
tion has been arranged between the College and the Inter- 
national Correspondence Schools Canadian, Ltd., whereby the College 
may register any of their High School students for any I.C.S. course or 
part of a course. Twenty-three students have taken courses on this 
plan in the following subjects; 


Mechanical Drawing. Salesmanship. 

Electrical Engineering. Window Display Advertising. 
Automobile Mechanics. Sign Lettering. 

Commercial Illustrating. Foods and Cookery. 
Practical Telephony. Shop Practice. 

Tool-making Practice. Foreign Trade. 


In the College Preparatory Course of the High School, one 
of the graduating students succeeded in winning a scholarship of $100.00 
awarded by McGill University in connection with the Matriculation 
examination. This young man attended our school for three years. 
He has now entered the University and is making an enviable record. 
This is the second successive year that a scholarship has been won by 
a member of the graduating class of the Evening High School. 


The opening of the Fall Term saw the initiation of a new policy 
in the College, viz., the admission of women and girls to certain courses. 
The policy was frankly experimental and was to be subject to review 
at the end of the term. As mentioned in the paragraph on registration, - 
ninety-six girls and young women registered in the College. About 
one-half of these students entered the High School. The age range for 
this group was almost identical with that of the men. In ability, too, 
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the group seemed to show the same range as the men—although certain 
classes seemed to have more than their share of girls of above-average 
ability. For example, in the first year class of the High School (a class 
of 55) the first, second, fourth and ninth places in the class were taken 
by girls whose ages were seventeen, sixteen, twenty-five and eighteen 
respectively. The unanimous opinion of the teaching staff is that a 
better tone exists in the classroom and that more serious work is being 
done than was the case when men students only were in the classes. 
From the point of view of administration, it is only necessary to point 
out that not a single case for disciplinary action has come before the 
administrative staff, from classes which have been conducted on a co- 
educational basis. The policy appears to be fundamentally sound, 
and the Principal of the College strongly recommends that it be continued. 


Lecture and Laboratory Courses—Three such courses were 
offered during the year—the first, a series of seven lectures in literature, 
had an average attendance of two hundred at each lecture. The second 
series, under the general title of “Ebb and Flow of our Modern English 
Fiction,” averaged about the same number. The laboratory course 
in biology, entitled, ‘‘The Biological Heritage of Man” was given by Mr. 
Henry F. Hall, L.R.E. Prof. Carrie Derick, of McGill University, gave 
a special lecture in connection with this course. 

Educational and Vocational Guidance—The policy of the 
staff in giving priority to interviews on educational and vocational pro- 
blems has been continued with marked success. 

During the year the three members of the administrative staff 
have interviewed between 2,500 and 3,000 different young people 
regarding educational and vocational problems, a great many of them 
several times. In addition, numbers of parents and employers have 
sought the counsel of the staff with respect to their children or employees. 
Of all the things done by the Staff, this has been the most important. 

The staff of the College during the past year has consisted of 
thirty-five persons as follows:— 

Principal. 

Vice-Principal. 

Assistant Principal and Student Counsellor. 

3 Secretaries. 

1 Office Assistant (part time). 

2 Full time Teachers. 

26 Part time Teachers. 


The academic standing of the staff is high. Twenty-three academic 
degrees are held by the staff members, as follows:-— 


Pye toner r Hise oe ort EN Fae he Ie 1 
Waster evOhiNT teh bhicn micas #4 10 er ema Tl 9 Loe aah 4 
Masters Ol Science: cia ht nee ecient ata eee 1 
Wiastersiot Wawen stim: eitey soy rae aes ate ie eed acca 1 
Bachelorsiorsivinitys aie a8 ac exh ttm ong ny ener | 2 
Bachelors of Art..... BAe eS Phe AMR ny lh Ne leah esc eke 8 
BaAGhelorsiGigoGlencesnany tae ine aN an ieie cle nel eh e 2 
Bachelors ot Pedasagy sisi oo tl oe cas Bok wn ch 1 
Bachelors of Ninsio sas Geter) naa) pee ete ny ne 1 
Licentiates in Religious Education................... 1 
Chartered Accountants...... 1 
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It would be a serious omission were tribute not paid at this 
time to the splendid spirit exhibited by the teaching staff. A school is 
most often judged by the quality of its teachers; the increase in the enroll- 
ment in the College during the past few years bears eloquent testimony 
to the part which the teaching staff has played. 


Two research studies have been made during the year by the 
members of the administrative staff. The first, “‘Evaluation of Courses 
from the point of view of character results achieved,” showed the 
possibilities of some of the courses in the development of Christian 
character—the supreme objective of all departments of the Young 
Men’s Christian Association. It further sounded a note of warning and 
showed the necessity for caution in the development and operation 
of certain narrow, highly specialized courses of study. 


The College has officially co-operated during the year with 
the following agencies: 


—The Big Brother Association—by registering a group of “little 
brothers’ in various courses, giving them special attention 
and reporting their progress periodically to the Association. 


—The United Theological College—by providing special instruc- 
tion for several undergraduate theological students. 


—The Homeopathic Hospital—by forming a special class in 
High School subjects for a group of undergraduate nurses 
who desired to complete the general educational requirements 
for the examination of the Association of Registered Nurses 
in the Province of Quebec. 


—The Central Y.M.C.A.—by arranging two laboratory courses 
in biology for the Intermediate and Senior Leaders Corps. 


—The Personnel Division of the National Council of the Y.M.C.A. 
—by making special conditions whereby three secretaries of 
the Association could obtain instruction in preparation for 
the course for Y.M.C.A. Secretaries which is offered by McGill 
University. 


Employment: 


This Department interviewed and gave counsel to 3,120 men 
who came to us seeking positions. It is gratifying to report that 541 
positions were found as follows:— 


(Elvan iecll ly wemeaa ao pact at tie A ono mne vas Ie Se ae eA een eg 356 
A NUtey eed We ok emaance Drea arn Weta th met Nar RIS mae Goan eet aan he SP 97 
Moun toRoyalsAvente= 55 sai eee a een as 26 
Ce eo apl RaTNDY Rib heal "ai cce Wet ain aR Or wea hucrae pracy Reset Myra ty SPen ea £8 25 
PEASTOEM Creer ee Rea CR ee ate Retain ake Ra ote iss teen eRe 12 
i Deend bovava centre al Coit ae nr CRN ir  te See ea bt Ts 10 
SiC ic bf au Vee aT Pr oe RO Tea I oad ay ee IE Roe Se 6 
WES ENO VIEK Cy 2a auics Fone aoe Sao ee ae weet 6 
oleae IN. Sateen mtet steel aera ing ey shetpentet AN oedSech cages 3 

541 
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COMBINED CASH STATEMENT OF THE BOARD OF DIRECTORS A 


RECEI 
Sir George Pt. 
Metropolitan Central Williams Westmount North End Chi 
Board Branch College Branch Branch Bra 
Balance April 1st, 1926............ ster Co eR a eee ote ae SORT AE Mee We ee 
MembDershiparr as pate xen ors Pty teks Nie ue ZG OU Someta? poses 7,554.00 4,762.80 8g 
Subscriptions and Donations... SOW ROO ai eee, ten he eS er eae 340. 00 
BNdGWwinent. soos). ous mies es toe SAUL UE) ee ah eres emits mer aT TPC) Rts eer ea ae 
Interest from Branches............ PATO COO sie nkc ear Ne Soha a mt eae tee OR Ba i 
Tnterestsiromdbariksteseece te... 10s! IAS ay CS Le rey en Pe Mies pe clo RUPE et is 
Dormitory and Hall Rentals.......  ........ DR Leos Omen hee ( peele 250i. Oe ood ad 
Billiards and Bowling. .).... 0...) sosc. 0, A SUSy OSis sece i tne & 1,030.42 450.26 1,05 
Library and Reading Room.... Ree trees pe SEEM EINE Ane MOM lea ae 30.69 
Social and Religious............... 
Physical Dept. & Soap & Towel Ac. ........ SA aG ire eas 2,335.73 1,948.98 31 
Kier Ni aee EDU ONE IES ne nea eR LL eae an SRI OS Tig AGA RE cae es iy 1,86 
Callers Overheadar is. ot ans et oe at ens Ze SOO SOY Uncen ge Cube Mite hle ee & ae. 
HU CUGAEIOM AI a teerecen is Yi? tay cette Mame ng me Ree cae we es SST LO2I5 (ULE ae abate bee ane eA 
Business Beatures:. oc tvave aw aloe acute lee BOVIS AS =e ee 8,504.44 2,688.81 20 
DUM ONCCOUNESS & oriole 229.50 OS ABSN hres 106.97 15.96 vis 
Branch Allowances from Metrop. B. ........ 9,300.00 6,605.00 6,312.00 9,084.00 3, 00 
Deficits for year ending 31st March. ........ Ht oa! lies oP: 2 i ee aaa ee ee 3,919.65 4 


97,371.50 166,517.11 38,414.81 33,264.81 30,162.39 7,94 


EXPENDI 
Sir George Piss 
Metropolitan Central Williams Westmount North End Char 
Board Branch College Branch Branch — Bran 
Administration, Gen. Office Expense 
and Joint Fund Expense......... F000 FLO mA OT SIS “S6a ky cyrosel: 5,130.77 5,584.84 2,24 
Appropriations to Branches....... . C2 ADD NO cee et Ne caaut 4c rae ee SE die hig kee ee a 
NSRP MES cera can ese Vice Guin Mm Sess ica wakins alg te IEE oe 
Carpe, Combo adiministiatane Cte. onc. ances ae sein. ded ae en Rs. 
BilliaxdSvein gab owlineews eran tteneu ne, ek sm D4) WS e eee le 0 451.45 784.16 58 
Physical Dept. & Soap & Towel Ac. ........ 13 S19 AA re Late 4,615.77 4,580.68 48 
Educational dexnensece stealth) Sots Nah ae ome \ ae ute. SOAS S AOS keen eee An hee ae. 
Library, Reading Room and Social. ........ ENE US 15 aR eee te 175.44 469.11 BS 
WOLMICOMM Es ene sear me ca chs eer ual a: US POS ODN cans i aiere. « 2,105.27) DASSi6 
Gen. House, Heating Pl. & Repairs. ........ ZOROLA SOON P.\ Sedy os 4,906.47 5,616.58 1,29 
Fuel, Light, Power and Water...... ........ DSFOSSMI2 A Cae. 2,809.18 2,550.64 43. 
Boys’ Work (8 Branches).......... 8,600.00 120828000 Less es: 2,312.14 2,838.24 1,631 
Taxes, Insurance and Interest...... 3,463.57 9,145.75 |... P1259! AO Tea 24: 
Travelling, Retirement Fund and 
Group ‘Insurance. ...4 es-n es) 3 574.49 DOD TONeY eae 176.68 77.00 6% 
Furnishings and Equipment........ 138.50 ISS ey Hoe a 129.77 475.64 43. 
Rents Mausbudnig Branches iis) o aki ey gain atan «tA ne ny Mere See spent 
Follomship, Native Iudian Seeiy. 11,200.00... oes: Soo. Goonies beeen ote \ 
Disiesseeatunesmtts ere center n ne ee BO FSSA ND, whee Olan 8526213: «23743, 98 17 
Branch Civic- Memberships: 27°. . 5535200 -2s..cisrefig2e evens lk, 
Legal Expense, Annual Report, 
hinancial Ganvass..cS.su oe) SOROS BUILT a IS tate ot Pincteen mead wally ie eat) eek a a 
SUNG ES ue rrh Ure eer eee see 434.72 OSS 2 seamen me BOTS enlace ke if 
Mencits 10261097 ts aS bts tln a aces IS SOAS Tes cee ees FN ee 158831050 nee. 
Surplus for Metrop. Board, College, 
Westmount and Railroad Branches QGALOOT a eo wa Nestns 1,979.78 OSHS AD teat i. € 
BBO SU PGIEE ane vat 2a wiles wugt Weal ng aalae eure Fs keen a et ere one RE ee 


97,371.50 166,517.11 38,414.81 33,264.81 30,162.39 7,942 


AND BRANCHES, 12 MONTHS’ PERIOD ENDING MARCH 31st, 1927. 


Kamp 


Otoreke Kanawana 


‘ National 


Council 


665.98 


10,004.75 


9,510.26 1,646.04 10,102.38 10,000.00 352,690.34 


Camp 


Kamp 
Otoreke Kanawana Council 


National 


TOTAL 


1,646.04 10,102.38 


10,000.00 


10,000.00 
11,899.99 
.02 
84 
43 
85 
65 
p .70 
21,908.51 
31,837.46 
15,811.71 


1,645.87 
1,638.43 
4,625.00 
1,200.00 
57,539.27 
5,352.00 


5,388.17 


poate ay 
3,675.12 


IPTS 
St, ; 
jarles St. Paul Verdun Eastern Mt. Royal Camp 
anch Branch Branch Branch Branch 
310.95 329.25 260.95 944/20 "34800 
Ee iets ee Br O01 seen 195.00 
Set a ere Le 50.75 
58.55 AON Cay Trae ehean ic rc mmaenecie 9 rat Palen 
Fs sR erties gtk eRe atc Ten CEM NLA ae 14.44 
12.00 LOS GES eet tan Av nee 52.14 
0) «OT NE es er Anu REN re se er siege en eeay 
i, a ati ae IG Fa Me CO eas oa 
WOR Se giltn ccs pees inane eat een eM ONE SAR) EEE 
DL. 29 eared ee, Ay nee 28.09 559.93 
05.00 4,660.00 4,050.00 5,330.00 7,000.00 
BR doe 324.88 1,004.98 60.98 890.00 
42.30 5,586.67 5;320.93 6,457.36 
ITURE 
St. 
tles St. Paul Verdun Eastern Mt. Royal 
nch Branch Branch Branch — Branch 
48.92; 271587 5921243025220 2 194036" 0 7o1 On 
EE OME a Sata aero Pel cr RRA 
Bi duh 214.67 Sears) TOD ae ie Perrone Ah 
$6.90 478.40 150.45 119.16 1,552.04 
pape k 8.50 41.85 WS OnU9 spray irs 
87.25 166.38 63.04 114.69 115.64 
10.20 166.18 119.95 “468188 "$24.75 
35.19 446.34 119.16 142.62 370.26 
30.33 1,088.00 1,060.00 1,212.00 1,014.75 
14.09 124.77 117.46 68.84 462.83 
9.70 96.80 96.80 go Ws omen me ee 
13.34 102.03 18.10 45.38 LS722 
7 sap ene ener e neat 600.00 1,500.00 2,525.00 
{ [esa traes, SER AN. cist es 
3.59 384.48 180.19 "4026 | 85.83 
BEE NE whew pete eae AUOEIGH Minette see wate 
COL ee arctic een cathe Mumma = (fier eat pe atta Nelo 
2.30 5,586.67 5,320.93 6,457.36 9,510.26 


1,646.04 10,102.38 10,000.00 352,690.34 


YOUNG MEN’S CHRISTIAN ASSOCIATION OF MONTREAL 
STATEMENT OF ASSETS AND LIABILITIES, MARCH 31ST, 1927 


Drummond Street: ASSETS 
PEO MEH Eyphsrwls, bos tepeedele mages pra verre acti ease S71 317-59 
Bililclitneee ccs eactein cy pie kere > eee epeeae 424,966.27 
| Dubam ab obese CMe an Recah ot ich Caer ee rab Ov SA SE 48,803.16 
————————__ $545, 147.02 
West mount 
PROD Gy ter see aces a ore, Gi reynic @/sanchernsan © $ 9,775.91 
ej helGalts¥-2- hy Somes ea cancun actu 84,168.53 
Rurnishings. ane eee alae ee pees 11,716.29 
———————— $105,660.73 
North End: 
BAGS} ores emote ae eae ico oC een sarah Ocrec $ 7,280.83 
Teyusllalnater Wagram main we Onn ae Stan ene rices re io 80,332.89 
[D\hibericloibal tc bento ae yrhse nt inta ws uarea deals He 11,991.84 
d a 99 605.56 
Railroad BEANE nee oS teen oe micegead aden Sno) ga ee gle ete y suas, wc) musa cceus 37,060.00 
Mount Royal Avenue Branch....... 6.0.02 e+e seers etre teense 5,379.41 
Point St) Chatles Property, . 820% 0c2 1 f20ie: Jie alas peeuet se meg 8,654.44 
Papineau Avenue Property......-. 2+ +. se see e eee eee ene n eee eens 16,018.50 
Town of Mount Royal Property...........--- +c sss eee reece eee 12,000.00 
Cemieterryilatc jae act ee sole coals ctteaih a afrt ota Seno r= Tarn Naha vga cae aad meni vac cut 294.10 
(Otis otra rita thd Weir aly Aen! ee armras heag OLN ns seer aera: 615.57 
Kamp Kanawana Land & Buildings..............-+++0+esee eee 18,026.39 
Camp Otoreke Land & Buildings............. +0 ++e esses terete es 6,918.57 
Sundry Inventories. 6.0.40. 2c ee ce cee cee eee eg te tera eeenes §,392.77 
Accounts Receivable: 
Siindry sas cr eeraio eae nee one ae aeeeiors apr $ 2,592.47 
Unpaid Subscriptions.............+++++++- 2,578.34 
PR CRRIECLAREREAIS oc at tet ctantae Hera tinnnea rete uate 324.76 
Se 5,495.57 
Group Insurance, Premiums paid in advance.........++++5+++2055055 992.66 
Endowment Account Investments: 
Canada Cement Bonds. .......5.002 25. ..5-- $ 200.00 
J. C. Wilson & Co. Bonds...............--- 490.00 
Wictory Bonds'e. aaa nen eee mae eer: 3,436.46 
Montreal Power Bonds...............-++++: 250.00 
Amount in Savings Bank Account........... 6.24 
— 4,382.70 
Pete Cache hac atic cle ties stele alerenn etabepe ran) die gen eer stierws aan che agers tohet= toe 857.00 
Suspense Accounts Deferred Charges..........+-0-0 0s se ee seer ee ees 15,073 275 
Deficit on General Revenue Account.......... 00.0 e eee cette 10,004.75 
LIABILITIES 
Ort oscil Rn inten Ah veer Ata sem ia Rayan sete pair $571,471.60 
Legacies and Bequests........... 0. ee esse ener e eee 164,149.86 
Proceeds of Sale of Railroad Building...............- 51,000.00 
Loan from Law Union & Rock Insurance Co.......... 46,500.00 
BillsiPavable yay. ase saan te are wtaece So tioysln oy ena gre ae 15,000.00 
BAG OCI Ceaht. scr coer tasos th ain 8 Shaner yeh re ie ort scons 16,667.14 
Wo CAs ExtensiomoP und). sues cae ee tw aiees 12,000.00 
Reserve for Enhanced Camp Values..........-..+-++: 12,800.00 
Endowment AccOURt. sinc ule = on peu ae $ 4,382.97 
Less: Figgis Fund Revenue debit . 41.14 
—————_—_—_——_—- 4,341.83 
INGEOUITES LAVA ler te: pera! a, oiale esau cnae teen nisin gatese™= 2,719.45 
Key Deposit Account........-...-20 seen een renee 300.50 
Library Deposit Account....... NUnbion ns aad aso 531.05 
Boys Prize Fund Reserve....:.... 0. .+sessese cess 6.99 
Suspense Account... 2.2... - 22 ee seen tee econ eee 91.07 
Audited and Verified, $897,579.49 $897,579.49 
Pp. S. ROSS & SONS, 
Chartered Accountants. Montreal, May 18th, 1927. 


NOTE—Buildings and equipment have been set up in the accounts at nominal values. Because of this 
fact and because of the adoption by the Metropolitan Board of the principle that contributors will be 
asked to finance the replacement of existing facilities at the expiration of their useful life, it is not considered 
essential to set aside currently amounts to make good depreciation occasioned by current operations, No 
reserves for depreciation of buildings and equipment have, therefore, been provided. 
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It is significant that seventy-five percent of the applicants are 
older boys and young men seventeen to twenty-five years of age most 
of whom are out of employment through lack of education and training. 
This affords us a wonderful opportunity for counselling and guidance 
and one which it is hoped the future will enable us to do in a much more 
thorough and scientific manner. The figures quoted give but a feeble 
picture of the service rendered. The arousing of ambition, calling forth 
of decision and renewal of courage, cannot be stated statistically. 


Metropolitan Religious Work: 


In presenting a Religious Work Report it is 
always difficult to know where to draw the line. The 
religious motive permeates all the activities of the 
Association, and although recreation, athletics, education 
and vocational training are all valuable in themselves, 
the real justification for including them in the programme 
of the Y.M.C.A. is found in the opportunities they 
present for character development. There are, how- 

R. E.G. Davis ever, some activities, such as meetings, Bible classes, 

General Secretary tc., which it is customary to regard as specifically 

“religious.” While it must be remembered that these do 

not measure the whole range of the Association’s religious influence, 

they may fittingly be considered by themselves as providing important 

indices of the interest which young men and boys are consciously taking 
in the spiritual objectives of the Movement. 


At the close of the war when the Association began to take stock 
of its programme, great concern was felt over the evident falling off 
of attendance in this department of the Association’s work. Explanation 
of this condition most frequently offered at the time was the irreligion 
of young people due to their preoccupation with pleasure, a condition 
which was thought to be the result of the war. It was not for some 
time that Association leaders began to seek an explanation in the quality 
of the programme itself. When this was done, it was discovered that the 
former religious work was ill-adjusted to the changed mental outlook 
of the young men it was intended to serve. In particular it was found 
that: 


1. Much of the teaching was out of line with present religious 
thought. 


2. The method, as a general thing, did not encourage free discussion, 
but rather assumed a fixed body of religious truth to be taught 
the members through Bible classes and religious meetings. 


3. The emphasis was mainly individualistic, and little account 
was taken of the great social questions that have arisen in modern 
life. 


It was realized that such a programme, effective as it had been 
at an earlier period, could not appeal in the same degree to thoughtful 
young people of this generation. It afforded them little help in the 
effort to adjust their religious and scientific thinking, and, interested 
as they were in questions of social welfare, its challenge to individual 
salvation left them unmoved. 
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A new development then began in the religious programme of 
the Montreal Association. ; 


1. In its classes and meetings the difficulties young people faced 
in connection with a number of religious beliefs have been frankly 
recognized and an attempt made to give these a more satisfactory 
interpretation. 


2. It has largely replaced the instructional Bible classes by informal 
groups, where young men actually face life situations and discuss 
their problems freely together with a leader who supplies informa- 
tion, but trusts the members to come to their own conclusions 
on the basis of study and investigation. 


3. It has endeavored to interpret religion in a broad social way, 
and through forums, groups, etc., has provided opportunities for 
the discussion of public questions with the assistance of recognized 
authorities in these various fields. 


The result of this new emphasis has been seen for several years in 
a quickened interest in the Association on the part of young men and 
others in the community, but undoubtedly the past year has been the 
most encouraging. 


The reports from all Branches speak of increased interest in 
personal interviews, inspirational addresses, shop meetings, forums, 
discussion groups, dormitory breakfasts, fireside sing-songs, con- 
ferences, good-night services each night during the Lenten season, 
camp fire talks, foreign work efforts, and the observance of the Week 
of Prayer; in all of which young men and boys have taken a significant 
part. It is not possible here to refer to these various items in detail, 
but attention should be called especially to four which stand out as 
features of the year’s work:— 


Ls The Young Men’s Conference at Macdonald College, Ste. Anne 
de Bellevue, which was held on September 18th and 19th, and 
attended by 92 young men representing all Branches. The 
programme of the Conference was built around the problems of 
young men that were felt to be most vital at the World Conference 
of the Y.M.C.A.’s at Helsingfors, Finland. It was agreed by those 
who were present that the Conference was the most successful 
that we have held. 


It differed from other Conferences in the following respects. 


1. The number of young men who took part in the planning, 
promoting and conducting of the Conference. It was in a 
real sense a Young Men’s conference, at which Secretaries 
and older laymen, were present as counsellors rather than 
leaders. 


2. The quality of the, work done in the Discussion Groups. 
More careful preparation than usual was given to this 
part of the Conference, and the findings of the groups were 
significant as indicating the serious thought of young men 
upon such questions as :— 
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II. 


Tt. 


Sex and the relations between the sexes. 

Vocation and the relation of Christianity to business. 
Sport and recreation. 

Canadian national problems. 

International and racial probiems. 


Oe Wt 


3. The inspiration that came from the Conference. Usually we 
have depended for this upon addresses by outstanding men. 
This year Mr. Lou Buckley of the National Council, and a 
number of our own delegates to Helsingfors, Finland, gave very 
helpful addresses, but the real inspiration came from the 
way the discussions themselves were handled, and the progress 
that was made in a spirit of Christian fellowship toward a 
solution that could be applied in the lives of all. 


Discussion Groups. The Young Men at Ste. Anne’s conference 
were asked to express their opinion regarding problems which 
they would like to discuss in groups during the winter. The follow- 
ing subjects were ranged in the order given, and have been made 
the basis of discussion groups in a number of the Branches during 
the past season: 


1. What is God like ? 
2. How can the industrial and economic order be made more 
Christian ? 
3. What should be a young man’s personal sex habits ? 
4. What is the best way to lead toward world peace ? 
5. What is the best kind of prayer for an intelligent youth ? 
6. What should be a young man’s relations with his girl friends ? 
7. How can one choose the best life work ? 
8. What is the best solution for our race problem ? 
9. What are the best activities for a group of young people 
in Sunday School ? 
10. What is the best way to understand the Bible? Is it true ? 
11. What forms of amusement are best worth while for Christian 
youth ? 
12. What doctrine should a youth be expected to believe ? 
13. What is the best way to observe Sunday ? 


The report of the Central Branch alone shows twelve such groups, 
with an enrollment of 176, and a total attendance of 2,475, at 
207 sessions. 


Young Men’s Forum. Perhaps the most prominent feature 
of the Religious Work programme during the year was the series 
of lectures on ‘‘Science, Philosophy and Religion in the Modern 
World” given under the auspices of the Young Men’s Forum. 
The average attendance at these meetings was over 400, approx- 
imately sixty per cent of whom were under thirty years of age. 
There can. be no doubt that the popularity of this series was in a 
large measure due to the difficulty which many young people are 
experiencing to-day in endeavouring to reconcile their religious 
and scientific thinking. It is evident from the many favorable 
comments which have been received that the Y.M.C.A. through 
this means is helping young people to keep their Christian faith 
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in the face of the changing intellectual outlook of modern life, 
and in particular to feel assured that the‘‘Father of Jesus Christ 
is the God of Astronomy and Geology, and the God of Religious 
Faith is the God of the Laboratory.” 


IV. The inspirational work of Mr. T. F. Best in the North Branch, 
who in his addresses, personal interviews and converts’ Bible 
class, has made a deep impression on that Branch of the Association. 


Metropolitan Boys’ Work: 


This Committee was authorized by the Metro- 
politan Board along with other city-wide committees 
of a similar nature, half way through the year. Its 
purpose is to co-ordinate and stimulate Boys’ Work 
in the various Branches of the Association and to 
provide the means whereby desirable united enterprises 
may be undertaken. 


The Committee has been able to carry out certain 
pc na pieces of work and to act as a clearing house for city- 
wide matters. A city-wide hobby show was a successful 
event which proved of very great educational value to those who exhibited 
and also to the committee of older boys which assumed the responsibility 
for the show. A boys’ swimming meet during the Christmas holidays 
also drew a fine entry list from the various branches and some splendid 
competition resulted. An inter-Branch ping-pong tournament was 
staged, the Branch champions playing off in the finals, after local elimina- 
tion tournaments. Kamp Kanawana promotion has also been undertaken 
by this group. 


Many other matters of importance have been considered by the 
Committee such as Hi-Y work, older boys’ conferences, ski club, Foreign 
Work, and membership. Relationships have been established with 
other Boys’ Work groups, such as Boy Scouts, Boys’ Work Board of 
the Religious Education Council, Boys’ Week Committee, and others. 


Metropolitan Physical and Recreational Work: 


This Committee was organized 
during the year from representatives of 
all the Branches in the city. Their first 
efforts were turned in the direction of 
organizing inter-Branch activities and 
committees were appointed to conduct 
the following events — boxing meet, 
outdoor track meet, swimming meet, 


basketball, gymnastics. 
J. K. McNurr 7 2 3 Mr. S. CHarp 
Chairman A special Committee was appoint- Recretary 


ed to conduct Camp Otoreke. This Com- 
mittee is now making plans for conducting this camp in co-operation 
with the different Branches. 


A_ boxing tournament was promoted by the newly organized 
Central Branch Boxing Club under a sanction from the Metropolitan 
Committee. Competitors from Verdun, St. Paul, Mount Royal, 
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Westmount and Central Branches participated. About three hundred 
spectators attended. Better co-ordination would, in the course of a 
few years, strengthen the whole physical work of the city. 


Membership: 


The membership of the Association on March 31st was:— 


1927 
Men Boys 1927 1926 1925 1924 


Gemtralaen se Dl's BR BOS a wae boa 12 Aa? sO) 
Westmount...... 265 391 656 629 740 702 
INGER epsn.debeioe: 351 270 621 607 655 684 
Ratiroad sso a. Al 143 314 295 303 315 
Basterns... a 436 88 524 240 178 107 
WETCLUETI Re phe cen nee 14 234 248 193 131 28 
StisPaulyen cue. - 65 187 252 189 136 40 
Mount Royal.... 100 256 356 ek ae soe 
CONICS Ee tes 5", 331 ieee 331 292 pHi 274 


3,856. ,-2,151 6,007 45999» 4,865 (.5;195 


These figures do not include the 
hundreds of young men and boys who 
join the Association only for the summer 
months or who take advantage of our 
short term membership. Nor do they 
include the ladies who use many of the 
Buildings as members, or thousands who 
participate in our community programme 
conducted on a non-membership basis. 


Drnt HARRISON One 7 . H. J. SwerMan 
Chatrman This increase of 1,008 in a single Pe head 


year is most gratifying and speaks 
volumes for the work of the New Metropolitan Membership Committee 
under the Chairmanship of Mr. Dent Harrison. This Committee 
has made an excellent beginning in co-ordinating and stimulating 
membership effort among the Branches and in assuming responsibility 
for publicity and advertising. As a direct result of their work a large 
amount of space in the daily press has been devoted to our activities. 


The receipts of the Branches were as follows: 


1926-27 1925-26 
KGL eM HCN Atay Mere Aran cote ante Sess & area ee OMe $32,571.82 $31,346.31 
Westmont. yumen, octet tertt ake oe 1,571.50 TOROS) 
INGUCDS Sesto ae ae, orev ay, are A len 4,793.80 5,930.00 
RATA Sos eek pen eeu DRPNONS tate IS a Ll rte td 8 810.95 843. 80 
HASten itera sens Aicn se ant eatois © ahleaulls geen hehe aye 944.29 555.09 
MELGLUIREe taba be” Aree nah! cuban hase otic 330.80 156.00 
SEP Ut ed tarts acct ian ee ent Seca athe eet es 329.25 250.00 
MountRoyal Avevce stein sede TAOmOO wred oe A Potente 


$48,100.41 $46,872.45 
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Mr. Harrison donated a beautiful silver cup for monthly com- 
petition among the Branches. Westmount won the trophy four 
times, North, Point St. Charles and Central once each. 

An_inter-locking membership policy was adopted enabling 
members of Branches with incomplete equipment, such as swimming 
pools, to secure the full privileges of Central, Westmount and North 
Branches by paying the difference between the fees in their own Branches 
and the other. 


Central Branch: 


Another excellent year’s work has been accom- 
plished by the Central Branch, the details of which 
have been fully reported to their Annual Meeting. 


Some services rendered, which are characteristic 
of this Branch because of its central location, larger 
staff and equipment, are referred to here with some 
minuteness, 


Lewis C. Haske ane 4 = 
“Chdirnan In addition to the service rendered to its members, 


totalling nearly four thousand different men and boys, 
during the year a continuous stream of young men from the British 
Isles, the United States and elsewhere have been served in countless 
Ways gratuitously. 


Over five thousand non-residents of the ‘Y’ received their mail 
at the Association and thousands of parcels and letters have been for- 
warded to other addresses. To encourage young men to keep in touch 
with their homes, facilities are provided for letter writing, and 31,000 
sheets of notepaper and envelopes were issued without charge. A free 
check room service has been used extensively, and an information 
service maintained continuously throughout the year. 


A large volume of correspondence has been carried on during the 
year in response to enquiries of all sorts—conditions of work in Canada, 
missing relatives, living conditions, etc. 

The dormitory accommodation was slightly 
reduced during the year in order to provide more space 
for the expanding work of the College. The number of 
beds now available is 185, except during the summer 
months when two classrooms are equipped as dormitories. 
Six thousand one hundred and eighteen young men 
resided in the building for periods ranging from one night : 
to one year. The average age of the men in residence on i i he 
March 31st was twenty-four years, and only twenty-eight Secretary 
had been living in the building for more than one year. One thousand 
six hundred and twenty people who applied to us for residence accom- 
modation were directed to private houses, lodging houses and hotels. 
Two hundred and ten men, who through misfortune found themselves 
stranded in our city, were entertained by us free of charge. 


Sixty-six different organizations not connected with the ‘Y’ 
and representing a great variety of interests were provided with meeting 
rooms on 181 different occasions, the attendance ranging from 5 to 500. 

The Library and Reading Room have had a large daily patron- 
age, the circulation of the former being 16,931 and the number using the 
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reading room being 19,282. Three hundred and sixty-three new books 
were added during the year and fifty were re-bound. 


The Physical Department work was most successful, the total 
attendance being 83,666, an increase of nearly 2,000 over last year. 
The swimming pool attendance was 41,314, being an increase of 3,200 
over last year. The gymnasium class attendance was 21,435, represent- 
ing an increase of 2,280 over 1926. The work of the Department 
generally showed marked improvement in a number of other respects, 
including the physical examinations, content of courses for Leaders’ 
Corps, gym displays at New Year’s and the annual circus. The com- 
petitions in wrestling, boxing, swimming, track events, handball, 
basketball, were all conducted on a plane befitting the Young Men’s 
Christian Association. Encouraging results have attended the effort 
made to integrate these activities with other parts of our programme 
and to introduce members to cultural, social and religious phases of 
our work. 

Of special significance has been 
the work of the Boys’ Division and 
Young Men’s Council. A constant effort 
has been made to form elected councils 
of the boys and young men to develop 
and carry out under guidance the work 
to be done. The programme is to a large 
extent now being conducted on the basis 
of self-governing groups in which the 

st ialas is G. 8. Moonny 
activities grow naturally out of the Secretary 
interests of the members rather than Yeung Men's Division 
being arranged for them by the Secretary or another adult. 

Fifteen groups in the Boys’ Division held 282 club meetings with 
an attendance of 2,892. Among the special events were the opening 
banquet, father and son banquet, Hallowe’en social, decoration banquet, 
mother and son banquet, educational trips attended by 326. 

The Boys’ Hospital Choir sang in the Children’s Memorial 
Hospital twenty-six Sundays. 

Co-operation with the Y.W.C.A. in social events was a distinctive 
feature of the year, and our thanks are due our sister organization for 
many courtesies not only in connection with social activities but in 
discussion groups and conferences. 


N. McEwen 
Boys’ Work Secretary 


Westmount: 

The Westmount Branch which 
serves Notre Dame de Grace and Mon- 
treal West, as well as the City of West- 
mount, has had another splendid year 
under the leadership of Mr. John B. 
Frosst, Chairman of the Board, and Mr. 
Harold C. Cross, Executive Secretary. 


In addition to his duties in the 
Westmount Branch, Mr. Cross carried Hakoun ©: Guess 
J.B. Frossr | the heavy responsibilities of Director of Ezecutive Secretary 
Chatrman Kamp Kanawana and Metropolitan Secre- 
tary for Boys’ Work. 
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The Hi-Y Club, composed of senior students of the High School, 
has had a very successful season. A real attempt has been made to 
face up to some of the practical problems of school life and to create worth 
while standards of conduct. The aim always has been to support all 
school activities and the Club has enjoyed the confidence of the teachers, 
many of whom have attended meetings. In the other boys’clubs, 
devotional training has been encouraged through Bible study, praver, 
inspirational addresses and service tasks. The Business Boys’, Stamp, 
Radio and Ski Clubs have conducted interesting programmes. The 
Father and Son banquet again broke previous records with over 400 in 
attendance. A special matinee for Jack Miner, the Canadian naturalist, 
was thoroughly enjoyed by 900 members and friends. Regular swim- 
ming instruction for beginners throughout the year has made it possible 
for us to continue to render a real service in this regard, which seems 
greatly appreciated by parents. Members took a prominent part in 
the city-wide hobby show, winning many prizes. 


Interest in the varied activities of the Young Men's Division has 
been sustained throughout the year. The Fossils’ Club have had 
another successful season. Their second annual entertainment filled 
Victoria Hall and provided a substantial sum towards the Club’s fund 
for under-privileged boys’ work. A mock Parliament was organized 
and much enjoyed. Discussions, talks by outside speakers, social 
features, Xmas service, extension work, etc., rounded out the Club 
programme. The “Whizzbangs’’, a club organized late in the season, 
is composed of Notre Dame de Grace members, and we hope many new 
young men will be interested through it. 


Total enrollment in all gymnasium activities was 542, with the 
work graded according to the age and physical development of the 
members. Boys, young men, business men, all testify to the health 
value of regular exercise taken in the gymnasium, chiefly in the form 
of play. Both Junior and Intermediate teams were in the City Basket- 
ball league, each making a fine showing. The Junior, Intermediate 
and Senior Sections of the Leaders’ Corps carried out a regular programme 
of study and floor practice. Speakers were brought in to give helpful 
talks and the National Examinations were taken. Once again the 
Senior Corps won the Lemuel Cushing Gymnastic Trophy at the Leaders’ 
Conference held at Ottawa last Fall. A soft ball league last summer 
helped hold together our members after the indoor season closed. The 
tennis club had another successful season, their six courts catering to 
a large group of men, ladies and juniors. During the summer special 
emphasis was laid on swimming and swimming instruction; semi-private 
classes for boys and girls were run in May and June with capacity 
membership. A boxing class for boys was an experiment to meet the 
expressed wish of some of the parents, and was well worth while. Hockey 
leagues for the boys were canducted on the city rinks. One hundred 
and seventy-two boys took part in the National Hexathlon indoor 
athletic competition. Exhibitions of physical work took place on 
New Year’s Day, and at the close of the season. 

An attempt was made to secure the greatest possible use of the 
equipment by many groups outside the membership. A ladies’ gym. 
class has been very popular throughout the season. Ladies have also 
enjoyed badminton, swimming, tennis and bowling during the hours 
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when the alleys are not otherwise in use. Various groups such as boys 
from the Montreal School for the Blind, Mackay Institute, and the 
Protestant Orphanage have had regular gymnasium and swimming 
instruction under the direction of members of the Leaders’ Corps. 
Boys from the Verdun and St. Paul Branches of the Y.M.C.A. have used 
the swimming pool every Saturday night. Church, Sunday School and 
Scout groups have been accommodated in the swimming pool for tests 
and competitions. The staff has co-operated with community groups 
whenever possible, giving addresses, helping in organizing and con- 
ducting Boys’ Work, etc. 


Twenty-one thousand, three hundred and seventy-six meals 
were served in the cafeteria during the year, besides over 3,000 meals 
prepared for suppers served by the Ladies’ Auxiliary to clubs, etc. Our 
dormitories have been operated to capacity throughout the year. Cer- 
tain space in our building not in use in the day time has been rented, 
and additional income thus produced. 


At the close of our fiscal year, our total membership was 757— 
Men 265, Boys 391, Ladies 101. This does not include about 300 
members—men, ladies, boys and girls—served during the summer 
months only. 


North Branch: 


The North Branch passed 
through a very trying and unusual 
year with their Executive Secretary 
Mr. W. J. Holliday, absent two 
months in charge of Camp Otoreke 
and three months through illness. 
After a splendid fight for a recovery 
of health he was compelled to tend- 
er his resignation, and gave up the 

W. H. TURNER work so dear to his heart and in ten F Best 
a aa which he had invested fourteen of toe 
the best years of his life. This naturally cast a gloom over the entire 
work, and his many friends who trusted him so implicitly for leadership, 
found themselves quite disorganized and unable in the short time 
remaining to save the Association from an inevitable slump. 


Mr. G. Guiton, the Boys’ Division Secretary, stepped bravely 
into the breach, and with the co-operation of Mr. R. P. Thomas, the 
Physical Director, made a very commendable effort to keep up the 
membership and put on a worth while winter’s programme, with the 
result of an increase in membership in the Boys’ Division and a very 
interesting programme of socials, supper groups, Bible study, addresses 
by prominent speakers, sleigh-rides, hikes on foot and on bicycles,etc. 
A feature of the programme was the Friday night supper for High 
School lads and a course of lectures by representatives of leading pro- 
fessions and callings, all of which were most interesting and helpful. 
The attendance at this function averaged over twenty, the age of the 
boys being about seventeen. After-church gatherings, Sunday evenings, 
were led by Mr. Guiton in studies and discussions of great religious 
leaders. Six of this group are preparing for missionary work, the 
ministry or leadership in the Y.M.C.A. 
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The gymnasium was a busy centre, under the direction of Mr. 
Thomas, classes being conducted for all ages—dumb-bell and wand 
drills, chest weights, handball, volley ball, basketball and general 
athletics having their place, as did swimming and bathing privileges. 
The name, North Branch, has become synonymous with winning teams 
and champion athletics. In addition to championships in hockey 
baseball and basketball, and the winning of third place in the North 
American Hexathlon competition, a great deal of honor and good adver- 
tising was gained for the city as well as the Y.M.C.A. by the winnings 
of our Marathon team at Boston. 


Towards the close of our year, the North Branch staff was 
strengthened by the acquisition of Mr. J. T. MacPherson, who came as 
Membership Secretary. About February 1st another addition was 
made to the staff in the person of Mr. T. F. Best, the well known veteran 
Y.M.C.A. Secretary who is now on the retired staff of the Y.M.C.A. 
and associated with the Missions of Evangelism. Mr. Best acted as 
Secretary pro tem. in Westmount two years ago for eight months, and 
his stay as Executive Secretary in the North Branch will continue 
only until a successor to Mr. Holliday is secured. 


An outstanding feature of Mr. Best’s work since coming was a 
series of addresses, given Sunday afternoons in March, at which several 
young men made public decisions for the Christian life. Staff con- 
ferences, men’s prayer meetings, converts’ Bible class and personal 
evangelism have helped to create a religious influence throughout the 
building that means much to the lives of those enjoying the privileges 
of membership. 


The total membership receipts for the year show a serious decrease, 
as do receipts from bowling alleys, billiard tables and other sources of 
revenue, and the Branch operated on a deficit of over $5,000.00, some 
$1,500.00 of which was carried over from the previous year. 


Many of the members of the Board of Management have stood 
loyally by the work through a very trying year, and the Ladies’ Auxiliary 
have proven themselves helpful friends of the Association, contribuiing 
to the general budget in addition to providing refreshments on many 
occasions, assisting with furnishings, and in many other ways helping 
toward success. 


Point St. Charles: 


The C.N.R. Railroad Branch in 
Point St. Charles operates in the building 
owned by the Company and in a com- 
munity where its services are greatly 
needed. 


An idea of the extent of the work 
carried on may be gained by the following 
facts :-— 

A, McDonatp Over 8,000 men attended 21 Fri- Jouy 8. Teer 
ee day noon meetings in the C.N.R. Shops. "7" Serelary 
The programme was of a social, educa- 
tion and religious character, and much appreciated by officers and men. 
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Over 1,800 boys and girls attended the summer swimming classes and 
many learned to swim. Two hundred and five young men and boys 
were given personal interviews on life’s problems—perhaps the most 
significant of the year. Two life problem study groups were conducted 
for a period of ten weeks. The tennis club with six courts enrolled seven- 
ty players. The soft ball leagues enrolled twelve teams of 115 players. 
Two teams played soccer football in the P.Q.F.A. Thirteen teams 
completed their schedule in five different bowling leagues. Fifteen 
teams played in six different basketball leagues. Twenty-two teams 
played in four hockey leagues. Gymnasium classes for our own mem- 
bers, the C.N.R. and the Y.W.C.A. were well conducted. Wrestling, 
boxing, first aid, and life saving were taught. 


The Railroad Branch co-operated in many city-wide events 
such as the Financial Campaign, 75th Anniversary meetings, ete. 
Boarding houses were found for 35 men and employment for 10. 
Numerous social events were held especially for members of Church 
clubs and societies. 


Turcot: 


This centre was again operated every minute of the year—the 
door never closes. Over 8,000 beds and 2,500 baths were provided to 
the men from train crews for whose use the Canadian National Railways 
have made possible this service. 


Verdun: 


The Y.M.C.A. has been operating 
in the City of Verdun for eight years and 
during that time the city has grown from 
a population of 22,000 to 38,000 and 
there is every prospect of the population 
exceeding 60,000 in ten years’ time. 
The Association is now doing two distinct 
types of work, one in and for the com- 
munity at large; and the other, more 


Cuas, MANNING 5m 
Chairman intimate personal work among our OWN ©" “Assi. Secretary 


members. The usual variety of activi- 
ties characterizes this service which may be somewhat briefly summarized 
as follows :-— 


W.J.G. MacpIarRMID 


Seven soft ball (baseball) leagues of 36 teams and 480 players, 
about one-third of whom were girls; the annual road race with twenty- 
three entries; four soccer football teams, playing in Church leagues; 
three teams in Rugby football; a school boys’ tennis tournament with 
twenty-two entries; two gymnasium classes for boys: one hundred and 
twenty-three boys and young men organized into leagues for basketball. 


With the co-operation of the City Fathers, who provided two 
pleasure skating rinks and one hockey rink, 12 hockey leagues were 
organized, composed of 62 teams and over 600 players. Four teams 
won their way to Q.U.H.A. finals and brought back the championship 
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to Verdun. Those who have followed hockey in Verdun from its incep- 
tion say that there was a finer spirit of sportmanship manifested this 
year than ever before. The Rinks Committee also arranged four fancy 
dress carnivals and one skating meet, and brought the season to a close 
with a banquet in the City Hall at which 165 were present. 


The Verdun City Council is taking a fine interest in the matter 
of providing recreational facilities for their youth. The Y.M.C.A. 
serves the community by pointing out needs and providing a great deal 
of the organizing skill required to conduct the programme on a high 
plane. 


No reference to community activities in Verdun is complete 
without recognizing the wonderful spirit of co-operation which exists 
between the various organizations in the city. The Churches, Schools, 
athletic organizations, City Council and citizens generally give freely 
of their time and it is only this team work which makes the results pos- 
sible. 


Two years ago the Y.M.C.A. moved from their old quarters on 
Church Avenue to more commodious quarters on Wellington Street. 
The limited accommodation is taxed to the utmost. In addition to 
its own Y.M.C.A. activities, other organizations such as the Five Hun- 
dred Club, the Baby Welfare Association, the Emergency Committee 
of Miss Legge’s Home, Pathfinders and Clansmen, have all used the 
quarters on one or more occasions. 


The boys in the membership are formed into various natural 
interest or purpose groups, and from these groups elect a Boys’ Council 
which governs their programme. The ‘Clean your Teeth” campaign, 
in which 90 boys were served, the library of 300 volumes, the moving 
picture educational programmes on Wednesday evenings, an address 
on “Canadian Birds” to over one hundred boys, industrial hikes to 
manufacturing plants, the telephone demonstration attended by over 
200 boys, the stamp club, the inoculation of 82 boys during the typhoid 
epidemic, the Father and Son banquet attended by 85, the Christmas 
cheer service, Hallowe’en social attended by 40, sleigh drive attended 
by 90, and the Dominion Park evening attended by 65 give some im- 
pression of the programme. 


The Verdun Branch has taken an active part in all city-wide 
events of the Y.M.C.A., twenty-eight of their members attending the 
night school; of their 21 entries in the Metropolitan Boys’ Hobby Show 
fifteen won prizes. Each Saturday night throughout the year the boys 
have visited the Westmount Y.M.C.A. for the purpose of swimming. 
They made a creditable showing in the Inter-Y.M.C.A. swimming 
meet, as well as winning the Junior championship in the Inter-Branch 
Ping-pong tournament. There were three representatives at the Young 
Men’s Religious Work Conference at Ste. Anne de Bellevue, nine at the 
75th Anniversary banquet, and thirty-two at the Anniversary Church 
service. Six boys attended Kamp Kanawana, while forty-three were 
in attendance at Camp Dorval. The membership has increased during 
the year from 193 to 248. 
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St. Paul Branch: 

Through the continued kindness 
of the Protestant Board of School Com- 
missioners, the St. Paul Branch occupies 
the Gladstone Avenue School Building 
and, from this centre, has continued to 
serve this growing district which now has 
a population of about thirty thousand 
people. 

N. B. KotitMar Co-operation with other Bayes J. G. Mackinnon 
Giomiene ments has always been a policy of the ‘Brecutive Secretary 
Y.M.C.A. This has been particularly Ve¢™ ond 8. Poul 
evident in the St. Paul Branch during the past year. For example, 
through co-operation with the Parks and Playgrounds Association, 
forty-two hockey teams played under the Association’s auspices. By 
co-operation with the Campbell Estate, nine band concerts were enjoyed 
by thousands during the summer. Also, many needv families were 
helped and cheered throughout the winter, and especially at Christmas 
time, by gifts of food, clothing, fuel and bedding supplied by the Cana- 
dian Tube & Steel Company, the Dominion Textile Company and by 
many individual friends. Thus, through a policy of very active co- 
operation, the Y.M.C.A. is rapidly becoming an almost indispensable 
community organization. 

Among the educational activities of the Branch, the following 
are perhaps the most significant—a_ splendid first aid class through 
which nine members earned the St. John Ambulance certificate, the 
Debating) Club which met weekly with a membership of thirty and a 
series of fifteen educational trips to industries, etc. Two special lectures 
at McGill were given for the men of the Branch, and several educational 
moving pictures were shown in the building. The Ki- 
wanis Club again replenished the library which is much 
used by the members. 


Next to hockey, soccer was an outstanding game 
of the physical programme. Two of our teams won the 
championships of their respective leagues. Tennis, 
swimming, paddle-tennis, the boxing and_ wrestling 
class, and the annual road race were participated in 
with much enthusiasm. 4 OI oan 


Asst. Secretary 


Socially the building continues to be a centre for many boys 
and young men of the district. Ping-pong, checkers, skating and other 
parties, two sleigh-drives and a trip of 200 boys to Dominion Park 
were a few of the activities of a social nature. The big father and son 
rally was an important event of the year. 


Though all of the activities have a character building aim and 
purpose, it would be a serious omission not to mention the religious 
emphasis of the Branch. Three ‘‘fourfold’’ clubs and the scout troop 
have met weekly and have been a distinct influence in the lives of the 
boys. Several members have attended the city-wide conferences and, 
perhaps most important, the helpful influence of the staff and volunteer 
leaders is ever present. The Branch co-operates fully with the Churches 
and has had the gratification of seeing several of its members become 
Church members during the year. 
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Eastern (International) Branch: 


Satisfactory progress continues to 
be made ministering to the needs of the 
many non-Anglo-Saxon peoples, especial- 
ly those from Central Europe who come 
to our city each year. Their assimilation 
is admittedly one of Canada’s most 
serious problems. 

The major organized activity 

re. carried on among them is that of teach- waa Sh 
“Chairman ing the English language, and really — precutive Secretary 
remarkable advances have been made 

during the year. More than double the number of last year’s students 

have enrolled in formal educational classes, the total being 253. Their 

keen interest is shown by the fact that 317 class sessions were held, with 

a total attendance of 4,288. Thirteen different classes in all met regu- 

larly throughout the winter. 


_ _ The largest national group is composed of 102 Hungarians. 
This has grown in two years from a class of six. 


There are many opportunities for service growing out of this 
educational work which must go unrecorded. For example, olin eres 
is a young Hungarian, twenty-three years of age, who arrived in Montreal 
a year ago. The Association secured a position for him the next day. 
He studied English in our classes. He assisted the Hungarian minister 
of the United Church. Last Fall he commenced his course at Victoria 
College, Toronto, and is preaching in the Hungarian Church at Welland. 

The Erskine Church entertained, upon our invitation, the Hun- 
garian congregation. 

Thirty Ukranians and forty Danish young people are among 
the larger groups reached by us. : 

The Greek young men are in close touch with the Association 
and helped to entertain the Greek Mission of Friendship to Montreal 
during the year. As a result of this visit, one Greek Canadian has 
subscribed $1,000.00 and another $500.00 toward the new Y.M.C.A. 
Building in Salonika, and it is hoped that additional amounts will 
follow. 

The Boys’ Work is largely among the Syrians, nearly one hundred 
of whom engage in a gym programme which is conducted by us in the 
Alexandra School. 

Discussion groups and a great variety of personal services 
constitute the great bulk of our work. 

The following is a copy of a letter received from the Hungarian 
Mission in Montreal on February 18th, 1927: 


“To the Honourable Chairman of the Young Man Christian Association 
in Montreal, Eastern Branch. 


“Dear Sir:— 


I have the honour to bring to the Young Man Christian Asso- 
ciation the following message: Dr. Ladislas Ravasz, Bishop of the 
Reformed Church of Hungary, Danubian District, asked me through 
correspondence as his intimate friend and as representative of the 
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Retormed Church of Transylvania to thank the Young Man Christian 
Association and to express the highest estimation on behalf of his 
ecclesiastical district for the good work which the Young Man Christian 
Association has undertaken among Hungarians in Montreal. 


In bringing this message to the Honourable Chairman of the 
Young Man Christian Association in Montreal, I have the honour to 
express on behalf of our Hungarian Mission in Montreal the most sincere 
thanks and estimation for the Association’s work among Hungarians. 


Most sincerely, 
Ladislas Muznai.” © 


Mount Royal Avenue Branch: 


The youngest Branch of the 
Association occupies two floors of a 
modern building which is rented from 
the owners at $2,700.00 per annum. 
It has been well equipped for Y.M.C.A. 
work at a cost of over $5,000.00, and is 
rendering an invaluable service to the 
community. 


A. M. Dewar c . Frank B. WiLson 
Chatrnan More than one-half the population “"*Wree' sen % 


of Montreal resides east of St. Lawrence 

Boulevard and in this section there are over 10,000 men and 
boys between the ages of twelve and thirty-four years who stand 
in great need of services such as the Y.M.C.A. offers. Within this 
area the Eastern (International) Branch serves the foreign born, and 
this new Branch the English speaking. For the most part the people 
are laborers, industrial workers and clerks, with small wages and large 
families as two characteristics. 


The Building was formally opened about the middle of September 
and for the first two months membership promotion without organized 
programme prevailed. During the brief remaining period the Branch 
has reached out to serve the community, making its influence felt from 
Park Extension and Ahuntsic right across the wide area to Rosemount, 
Hochelaga and Maisonneuve, drawing into its programme 1,791 different 
men, young men and boys. 


The programme included the following: 


Inspirational Services No. in Group No. Meetings Total att’d. 
1 Hi-Y Club 12 10 87 

11 Boys’ Clubs 137 14 (weeks) 645 
1 Young Men’s Club 12 5 47 


8 Joined the Church through Y.M.C.A. direct influence, while several 
Churches (Taylor, Mt. Royal, Shaw, and St. Augustine) state that 


our inter-Church programme interested anew their boys in their 
Churches. 


Physical and Recreational Events: Besides gymnasium 
classes for Young Men, employed boys and school boys, there were: 
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Totals 
diff. participants 


DO KAtMNOa POLES. whee o een hie Arc metas ee ee ee 125 
20 Hockey teams (played 65 games)...............:.. eks 
31 Basketball teams (played 80 games)................ 210 
12 Church teams. 

14 Teams lining up for New Standard Soccer League. .. iW) 


Social Events: Besides tournaments in various social games, 
hikes, factory visits, trips about the city to places of interest, there 
were occasional parties or banquets: 


2 Hallowe’en parties (School and E.B.B.).............. 90 
Christmacinarty:..). scstee sal aoe Sant ad cts wees 107 
AHN School DOS mbanguets.cte as assent cee teas ees 85 


Educational Activities: Members attending 
night schools (Technical, Sir George Williams, Monument 


INatHOlal mB CAlIXcALtGVOLG ih. .uetia mie tok. choke eran. 22 
RadiovGlittoet fe ex acre h ina tater MEW ra, dpe ene 14 
HirsiA toe Glib mere tons hole te ea Red icnmna aA a oRkcg oer ni 16 
Publicispéaking |Clabis:h gas Pan ns woes acs oes ante 11 
Library (the gift of the members) Number Books...... 225 


Employment Service: Besides the many of our members who 
received help at Central, others received positions as follows:— 


Co-operation with other agencies: 


12 Churches. 

East End Branch used equipment frequently. 

Baraca Club. 

Various Hockey, Football, Basketball, Scouts, Tuxis Clubs. 


Young Women’s Christian Association: The Association 
rented the use of one of the floors in the building to the Y.W.C.A. for 
work among girls and young ladies each Thursday afternoon and evening 
during the season so that a parallel service might be carried on in this 
area for girls as for the boys. Under the able leadership of Miss Woods 
and Miss Stevens and their splendid volunteer assistants, an excellent 
programme of club work and physical activities were carried through. 


Personal Services: To adequately report the various services 
rendered the 356 members or the 1,791 who were in the various activities 
would require citing case after case, and this would then only partly 
represent the results produced in character. No effort has been spared 
to bring the youth of the eastern part of the city, in a period of great 
opportunity, a message and,service which touched their lives in school, 
at work, in their homes, their churches and their community. 


Town of Mount Royal (Model City) Tennis and Recrea- 
tional Grounds: 


For years the Association’s work has suffered through lack of 
more adequate facilities for its out of doors programme—especially in 
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the areas more densely populated like the central and northern districts. 
To help this need, Mr. Gerald W. Birks, our President, purchased last 
year a block of property in the Town of Mount Royal with an area of 
over 200,000 square feet and made a donation of it to the Association. 
Eight tennis courts are now under construction and the remainder will 
be developed for track, field and other athletics as rapidly as possible. 
This move represents a most important development in the history of 
our service to the northern part of our city. 


Obituary: 


During the year a number of friends and supporters of our work 
“passed on’, among whom was Judge Seth P. Leet, a former Director 
of the Association. The Metropolitan Board have recorded in their 
Minutes the following resolution: 


“RESOLVED: 


That the Board of Directors of the Young Men’s 
Christian Association of Montreal desire to place on 
record their appreciation of the life and service of Judge 
Seth P. Leet, who was a fellow-director for so many years 
and who took such an active interest in the work of the 
Association not only in this city but throughout the 
Dominion. He was particularly interested in the develop- 
ment of its educational work and gave much time and 
thought to the enlargement of the programme for educa- 
tional classes and lectures. The legal firm—MacLaren, 
Leet & Smith—of which he was a member, were the 
legal advisers of the Association in the early years, 
and in that capacity Judge Leet rendered very valuable 
service. The Directors desire to express to Mrs. Leet 
and family their sincere sympathy in their bereavement.” 


The whole Association mourns the loss through death of Mr. 
Richard C. Morse, the first General Secretary of the International 
Committee, who passed away on Christmas morning in Brooklyn. 
The Christian Century says of Mr. Morse that “he placed the imprint 
of his personality deeply on one of the greatest religious enterprises of our 
time and has passed over into that country where his eternal youthfulness 
will cause no surprise. It was in 1869 that Mr. Morse became General 
Secretary of the Y.M.C.A. and not until 1915 did he finally leave that 
office wholly in the hands of Dr. John R. Mott. During these forty 
years the Y.M.C.A. became a giant organization internationally and 
nationally. At every step in the development the influence of Mr. 
Morse was felt. When he was made General Secretary, the programme 
under the guidance of men like Dwight L. Moody was a very simple 
one of attempting to bring help in the meeting of personal religious 
problems to the individual young men who came within the Association’s 
reach. To the very end Mr. Morse insisted on the basic importance 
of this type of work. Under the compulsions of the present the Y.M.C.A. 
is venturing into countless forms of community and group service. But 
there is a directness, a simplicity, and one may well say a godliness 
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about Mr. Morse’s type of leadership which will make his name abide 
as.a gracious and tender memory.” 


Others who have ‘“‘gone on ahead”’ are:— 


Thos. Allan A. W. Hadrill 

Mrs. S. H. C. Miner T. L. Morrisey 

Dr. Alex. D. Stewart Thos. Robb 

Robert Harvie J. K. Smith 

Alex. Bruce C. S. Babcock 

J. A. Beaudry Dr. Lansing Lewis 
H. A. Christmas Mrs. David Yuile 
A. B. Couch D. Lorne McGibbon 


Dr. Wm. Gardner 


Conclusions: 


When we consider the large number and variety of significant 
activities being carried on there comes to us a picture of the Y.M.C.A. 
as a large and important Christian educational institution. The projects 
referred to range from the work of one boys’ club to that of a forum 
series for the entire season; from work done by Secretaries with the most 
limited facilities in rented quarters to the work of a large building 
with most extensive equipment. The “pupils” in this educational 
programme range from boys of ten to mature business men. The types 
of work include everything from handicraft to lectures on international 
relations. 


To even the least sensitive of us it must be apparent that the 
Young Men’s Christian Association has an unparalleled opportunity 
to influence the life of youth. However, the present is a time of testing 
and experimentation. Coupled with the demand for more and better 
workmanship is the spirit of the age whick seeks to test the effectiveness 
of our methods in relation to our purpose. Numerous studies and 
experiments in programme, organization and administration are being 
made in the different Branches and departments, and it is hoped that 
a more thorough-going study of our work as a whole may be undertaken 
in the near future. 


The very best counsel is needed on such problems as: 


—Should we plan for work for both sexes? 

—How can we best unify our programme? 

—How can we democratize the Association without im- 
perilling its stability and unity? 

—Should the Association undertake the function of relig- 
ious interpretation in a period of theological transition 
in the Protestant Churches? 


One year ago it was hoped that we could proceed this Spring 
with a campaign for new buildings in Verdun and Notre Dame de Grace 
as well as extensions to the Educational and Dormitory Departments 
of the Central Buildings and other minor developments, the total 
cost being estimated at $1,500,000.00. An important conference was 
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recently held with representatives of the Hospitals and McGill Univer- 
sity, and it was agreed that provided financial campaigns for these 
two institutions could be held by January 1928, the Y.M.C.A. campaign 
should be delayed until after that time. We all rejoice in the splendid 
achievement of the recent Hospital Campaign, and have the faith to 
believe that, as a result, we are one stop nearer our own goal. Perhaps the 
victory we need to win now is that of patience. Oft times the severest 
battles are fought without action, and the most glorious victories are won 
by only waiting. But because there is no action it is not meant that there 
is no effort. Patience is not indolence or indecision. It is waiting 
for God to do His part and it is rooted in the faith that He will surely 
do His part in His own time. 


General Secretary. 


OVER 


FORMS FOR CLAUSES IN WILLS 


The following forms for clauses in Wills may be found to be convenient by"those who 
contemplate making testamentary provision for the Association 


For General Purposes 
I give and bequeath to the YOUNG MEN’S CHRISTIAN 
ASSOCIATION OF MONTREAL the sum of ............ dollars 
($ ), to be applied to the uses of said Association. 


For Endowment 
I give and bequeath to the YOUNG MEN’S CHRISTIAN 
ASSOCIATION OF MONTREAL the sum of.......... dollars 
($ ), the same to be added to its regular Endowment 


Fund, and the income used for the purpose of said Association. 


A Residuary Bequest—For Endowment 
All the rest, residue and remainder of my estate, real and 
personal, I give, devise and bequeath to the YOUNG MEN’S 
CHRISTIAN ASSOCIATION OF MONTREAL the interest 
of this fund to be applied to the uses of said Association. 


Where it is desired that funds be used for a given Branch, it is suggested that 
the following clause be added to any of the suggested forms: preferably for the use of 
the’ x85 eMart eete Branch. 


CONSULT YOUR LAWYER 


As the formalities in making a Will or a Codicil to a Will 
must be most carefully observed, we advise that in such cases one’s 
attorney be consulted. 


